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Everybody's Business

>00,000 @

Canadians, in any
given week, are unable
to work due to mental
health problems or
HESSES
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National Standard for
Psychological Health and Safety in the Workplace
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du Québec

* Change the culture
CAN/CSA-Z1003-13/BNQ 9700-803/2013
National Standard of Canada

Psychological health and ¢ VO I u nta ry

safety in the workplace —

Prevention, promotion, and guidance
to staged implementation

L] L]
* Non-prescriptive
Disponible en frangais
Santé et sécurité psychologiques
en milieu de travail —
Prévention, promotion et lignes
directrices pour une mise en
ceuvre par étapes

* Applicable to any organization
* Measure progress

* Continuous improvement

* |t's a journey...

Commissioned by the
| Health Commission of Canada
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Healthcare Settings

be off work due to illness or disability than

Health care workers are 1.5 times more likely to
people in all other sectors

Over 40% of Canadian physicians report that
they are in the advanced stages of burnout,
and burnout is also a critical issue for Canadian

NUrses

(A Working in health care, helping people cope
with illness and death, can result in
“compassion fatigue”
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Sandy Coughlin
Director, Occupational Health
and Safety

Providence Health Care
British Colombia

Matthew Snyder

Chief Human Resource Officer,
Peterborough Regional Health Centre
Ontario
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Dr. Graham Dickson
Principal,

LEADS Change Inc.

British Colombia
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By Health, For Health Collaborative

The Collaborative has a vision for healthcare
workplaces to be leaders and role models in
providing psychologically healthy and safe
work environments for all Canadians.

Commission la santé mentale
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Leading. Innovation. Together.



Staff survey &

Organizational * ACCREDITATION
Measurement assessment DB
*coming 2019* Transformation

Two new
psychosocial
factors
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Transforming Canadian Workplaces %
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BY HEALTH, FOR HEALTH COLLABORATIVE:

Leading. Innovation. Together.
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Presentations,
workshops, journals
and articles

Healthcare toolkit
*coming 2019*

Tools and

Resources



https://www.mentalhealthcommission.ca/English/what-we-do/workplace/workplace-healthcare
http://www.healthcarecan.ca/
https://healthstandards.org/leading-practice/caring-healthcare-workers-national-standard-psychological-health-safety-healthcare/
https://www.cma.ca/physician-health-and-wellness
https://www.patientsafetyinstitute.ca/en/Pages/default.aspx
https://www.mentalhealthcommission.ca/sites/default/files/2018-11/healthcare_crosswalk_eng.pdf
https://www.mentalhealthcommission.ca/English/workplace-healthcare-declaration
https://www.linkedin.com/groups/8587318/
https://www.mentalhealthcommission.ca/English/media/4098
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HEALTH & SAFETY PSYCHOLOGIQUES

Committed to o [ ) Pourla B ‘
PSYCHOLOGICAL SANTE ET LA SECURITE
in Healthcare ¥ ‘ dans les services de santé ¥
The Declaration is a public commitment from healthcare
organizations to show that they value the psychological

health and safety of their staff and commit to taking
action to improving their work environments.

Click here to learn more about the Declaration

#jointhemovement #prenezpartaumouvement


https://www.mentalhealthcommission.ca/English/workplace-healthcare-declaration

LEADS for Change

Dr. Graham Dickson, LEADS Canada
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Creating a psychologically
healthy organization
Using the
LEADS in a Caring Environment
Capabilities Framework

Commission la santé mentale
of Canada du Canada
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Leading. Innovation. Together.
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# should be so common in the world

- and morale courage so rare”
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The Project

SHR

Connecting
frameworks:

The LEADS in a Caring Enviromsment
Capalslithes Framework and the Mathonal
Standard for Psychodogical Health

and Safety in the Workplaoe
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Resource for Today’s Y.
HE{;Aahthm;l‘SAFEI'T

Session

Transforming
Healthcare
Organizations
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The Canadian

LEADS in a Caring
Environment Framework
(LEADS)

outlines the capabilities
required to lead in all sectors

and in all levels of the health
system.

https://www.leadscanada.net/site/framework


https://www.google.ca/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj82qHL0pTbAhUJz2MKHZnMBcsQjRx6BAgBEAU&url=http://leadscanada.net/site/about&psig=AOvVaw22TTNl9EEd62jLsnrt3j4n&ust=1526917878268765
http://www.leadersforlife.ca/leads-caring-environment-framework

The National Standard for
Psychological Health and
Safety in the Workplace
outlines 13 conditions for
psychologically healthy
workplaces.
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CAN/CSA-Z1003-13/BNQ 9700-803/2013
National Standard of Canada

Psychological health and

safety in the workplace —

Prevention, promotion, and guidance
to staged implementation

Disponible en frangais

Santé et sécurité psychologiques
en milieu de travail —
Prévention, promotion et lignes
directrices pour une mise en
ceuvre par étapes

lllllllllllllllll
Mental Health Commission of Canada
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Unhealthy workplaces detract from
optimum patient care

“Doctors and nurses are
suffering, and therefore
patients are suffering.”

“Doctors with burnout
symptoms provide lower
guality care, order more
unnecessary tests, and
provide less empathic care!
Post & Roess, (2017)

]




Healthcare workers are more likely to:

— e Miss work due to illness or
disability

‘ * Experience:
o burnout
o compassion fatigue
L o sleep deprivation
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CSA Workplace Conditions

. Amplified
Psychological Support oy th benaviours
Evident in the ' Embacded
behaviours of = “:m:“.
Organizational Culture " aroups =Y racices.

CiViIity & RespeCt .wa\;i;"::.“:g::;e” . . Shared beliefs, values

; and assumptions held J

done' on a day-to-day
basis J by members of an

\ organzation

o~

Psychological Job Fit







CSA Workplace Conditions

Balance
q of working
Psychological 7 Q Canadlans

Protection are concerned about psychological heatth and safety

Supportive Physical
Environment




Clear leadership and
expectations
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Effective leadership: not toxic, or
abusive leadership...

A toxic leader’s
behaviour often trumps
even the best policies
and procedures.

“...the associations between perceptions of abusive
supervision and outcome variables appear to be
universally negative.” Mackey et al, (2017).
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In Canada—and Australia,
We use LEADS

* Five domains

* Four capabilities
per domain



http://www.leadersforlife.ca/leads-caring-environment-framework

%I Health Commissionde

Commission  lasanté mentale

of Canada du Canada
Phil h
=

CAN/CSA-Z1003-13/BNQ 9700-803/2013
National Standard of Canada
Psychological health and
safety in the workplace —
Prevention, promotion, and guidance
to staged implementation

Both emphasize caring for others
Both are aspirational frameworks
Both seek to shift cultures in the workplace



http://www.leadersforlife.ca/leads-caring-environment-framework

Mapping
LEADS to the
Standard
(example)

Mental Health Commission de
Commission  la santé mentale
of Canada du Canada

13 Psychosocial Factors LEADS domains and capabilities

7. Recognition & Reward
A work environment where there =
appropriate acknowledgement and

apprecistion of employees’ efforts in a fair
and timely manner.

Engage Others:
« Foster the developrment of athers

+ Contribute to the areation of healthy
organizations.
« Communicate effectively

&, iInvolvement & Influence

A work environment where employees are
Included n discussions about how their
work = done and how important decslons
are made.

Engage Others:
« Contribute to the crestion of healthy
aorganizations.
« Bulld teams

Achieve Resules:

« Set direction
= Align decisions with vision, values and
evidence

9. Wockload Management

A work environment where tasks and
responsibilities can be accomplished
successfully within the time available.

Achieve Resules:

« Set direction

= Strategically align declsions with vision,
values and evidence

s Assess and evaluate

10. Engagement

A work environment where employees feel
connected to their work and are motivated
to do their job wedl

Engage Others:
« Foster the development of athers
« Contribute to the aeation of healthy
organizstions.
« Communicate effectively
Achieve Resules:
e Set direction
Systerns Transformation

= Demaonstrate systems and critical
thinking
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LEADS as a guide to leadership action

ﬁ’
|
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* Individuals who practice LEADS are modeling the leadership
actions that contribute to psychologically healthy workplaces

* Psychological health and safety is embedded in the way people
interact with one another on a daily basis (CSA, 2013, p. 1)


http://www.leadersforlife.ca/leads-caring-environment-framework
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LEADS as a guide to leadership action

e ]

Mental health Common and More severe Diagnosable
self-limiting distress functional mental illness
Normal impairment
functioning Severe and
persistent
Recovery from functional
mental illness impairment

We cannot assume all formal leaders are themselves mentally healthy...
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LEADS as a change discipline
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: Psychological health and
Achieves .
esults safety in the workplace —
Preven! tion, promotion, any d guidance
to staged implementation

 LEADS is also a disciplined approach to
leading change
* / steps


http://www.leadersforlife.ca/leads-caring-environment-framework

What does a psychologically  Create Vision
healthy environment lock ke @ pasults

for your organization? Work

with staff at all levels to
determine the desired vision.

Use a Systems
Approach

Healthcare is complex

in terms of the politics,
professions and organizations
involved. A broad, systems
approach to organizational
change & required to appreciate
an organization's role within
this complex environment.

Engage
Stakeholders

Psychological safety and
wellness goes beyond
individual organization
borders—because patients do!
Ensuring a psychologically safe
work environment ensures
that patients receive equal
quality care no matter which
institution they wvisit.

W _

Using LEADS
to create
psychologically
healthy workplaces.

)

Focus
on Results ©xpertse in support of efforts to create psychologically healthy

Assess
Current State

You've determined where your
organzation wants to go, but where are
you now? Establishing benchmarks will help

to measure progress throughout your
\jm,mey to implement The Standard.
Prepare Leaders

e

to Lead Self
through Change

Leader-managers need

the opportunity to ground”
themsealves in the attitudes,
beliefs, values and skills needed
to be ‘outhentic’ change agents
of psychological health

and safety.

Engage Others
in Change

Healthy, psychologically safe,
and productive interpersonal
relationships between workplace
colleagues are critical to
implementing The Standard.

Aligning the limited budget, people resources, and technical

workplaces can enhance efficency and improve productivity.
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Thank you

@ CSA BN
Svystems , Group annﬁmg:mm

Transformation CAN/CSA-Z1003-13/BNQ 9700-803/2013
National Standard of Canada

Psychological health and
safety in the workplace —

Prevention, promotion, and guidance
to staged implementation

Disponible en francais
Santé et sécurité psychologiques

en milieu de travail — [ ]
Prévention, promotion et lignes
directrices pour une mise en _

ceuvre par étapes

Commissioned by the
Mental Health Commission of Canada

* Questions?
e Comments?
Contact: gdickson@royalroads.ca


http://www.leadersforlife.ca/leads-caring-environment-framework

Mental Health Commission de
Commission la santé mentale
of Canada du Canada

Questions?
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The National Standard for Psychological Health and Safety in the
Workplace

Assembling the Pieces: Implementation Guide
Assembling the Pieces: Online Toolkit

Being a Mindful Employee: An Orientation to Psychological Helath and
Safety in the Workplace

Implementing the National Standard in the Canadian Health Sector: A
Cross-Case Analysis

LEADS in a Caring Environment Framework

Connecting two Canadian Frameworks: The LEADS in a Caring
Environment Capabilities Framework and the National Standard for
Psychological Health and Safety in the Workplace

Join the Movement — Advancing psychological health and safety in
healthcare settings (video)



https://www.mentalhealthcommission.ca/English/what-we-do/workplace/national-standard
https://www.mentalhealthcommission.ca/English/what-we-do/workplace/national-standard
https://www.mentalhealthcommission.ca/English/online-training-psychological-health-and-safety
https://www.mentalhealthcommission.ca/English/online-training-psychological-health-and-safety
https://www.mentalhealthcommission.ca/sites/default/files/2017-01/A_Cross_Case_Analysis_eng.pdf
https://leadscanada.net/site/framework
https://www.mentalhealthcommission.ca/sites/default/files/2018-11/healthcare_crosswalk_eng.pdf
https://www.mentalhealthcommission.ca/English/media/4098
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Next Workplace Webinar
February 27t, 2019 at noon E.T.

To watch our past webinars, visit our website



https://www.mentalhealthcommission.ca/English/workplace-webinar-series
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How did we do?




%I Health Commissionde

Commission la santé mentale
of Canada du Canada

Bell Let’s Talk

January 30t 2019

Watch Bell Let’s Talk Day Video
Facebook: BLT frame

Twitter: #BellLetsTalk (and @MHCC_ or @CSMC_MHCC)

Snapchat: BLT filter
Bell customers: Mobile & long-distance calls

Text messages (turn off iMessage)

https://letstalk.bell.ca/en https://cause.bell.ca/fr

Bell Bell

Cause pour Let's Talk
la cause


https://letstalk.bell.ca/en
https://cause.bell.ca/fr
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Thank you!

webinar@mentalhealthcommission.ca

Financial contribution from

B @MHCC_ Ei/theMHCC Hoalth  Santé
B @themMHCC HE/1MHCC [ /Mental Health Commission of Canada I"’I Canada  Canada
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