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Focus of Today’s Webinar

• Mental Health of Workers in Schools
• York Region District School Board (YRDSB)

• About the School Board
• Importance of Workplace Mental Health 
• Their Journey
• Next Steps

• Q & A



“The most valuable asset of a 21st-century institution, 
whether business or nonbusiness, will be its knowledge 

workers and their productivity”

Peter Drucker (Management Challenges for the 21st Century)





Education Sector



 Absenteeism
 Presenteeism 
 Disability claims
 Injuries / illnesses
 Grievances / 

complaints
 Turnover
 Legal implications

The Cost of Doing Nothing



Workplace Mental Health at
York Region District School Board

Janet Hicks
Senior Manager, Human Resource Services



YRDSB Background
• Largest employer in York Region
• Third largest school district in Ontario
• Over 122,000 students in 174 elementary 

schools and 32 secondary schools
– Over 200 unique work locations

• Over 15,000 employees
• Unions and Federations

– ETFO, ETFO-OT, OSSTF, CUPE 1734, CUPE 
1196, OPSEU



Organizational Challenges

• Publicly funded
• Decentralized
• Different sized work locations
• Highly unionized
• Schools not viewed as workplaces
• Communication barriers 
• Limited training opportunities



Board Priorities
• Board mission – to advance student achievement 

and well-being

• Trustees’ Multi Year Plan – student and staff 
mental and physical well-being

• Director’s Annual Plan – mental health being one 
of the three focus areas

• Board Improvement Plan with a focus on student 
and staff wellbeing



Staff Wellbeing

• Staff are our most valuable asset, we believe we 
have hired the best and we need to do our best 
to retain our staff 

• Need healthy staff to support student 
achievement and wellbeing

• In the education sector, staff model behaviour for 
our students



Our Journey



Assessing Needs and 
Identifying Opportunities

• Joint Healthy Workplace and Mental Health at 
Work, Excellence Canada application

• Conducted 16 focus groups with 13 different 
employee groups

• Resulted in a system-level action plan to 
address gaps identified through self assessment 
process



Assessing Needs and 
Identifying Opportunities

• Annual Employee Health Update which looks at 
a number of factors including:
– sick leave utilization
– LTD claims
– WSIB data
– EAP usage
– Disability Management data
– Health Claim data
– Labour relations data





Well-Being at YRDSB



YRDSB Well-Being Strategy
• Aligned Board Implementation Plan with Ministry 

of Education Well-Being Strategy and 
Foundations for a Healthy School 

– YRDSB Healthy Schools and Workplaces 
Framework

– Updated YRDSB Healthy Schools and 
Workplaces Policy and Procedures



School and Department Level

• Healthy School Action Plans submitted annually 
(student-focused)
– Supported by York Region Public Health and 

Community Partners

• Redeveloped Action Plans to integrate Healthy 
Schools and Workplaces



Healthy Schools and Workplaces 
Framework



Mental Health and Addiction





Mental Health Resources
• Reducing stigma

– “Not Myself Today” 
– YouTube Video: Just Notice, Listen, Connect 
– “Notice, Listen, Connect, Reflect”

• Supporting understanding and Building Capacity
– Leaders’ Guide to Employee Mental Health
– Wellness committees and site champions



Mental Health Resources
• Developing Mentally Healthy Environments

– Corporate fitness and recreation discounts
– Employee and Family Assistance Program
– Workshops for building staff resiliency 

• Creating Collaborative Care Pathways
– Check up from the Neck Up
– Feeling Better Now
– STOP Tobacco Cessation Program



Continuing the Journey

• Developing, implementing and evaluating a 
psychological health and safety management 
system

• Pilot Guarding Minds at Work survey

• Modifying our staff survey



Continuing the Journey

• Continue to develop strong partnerships with our 
unions, federations, health providers and 
community partners

• Continue to find opportunities to align staff 
wellbeing initiatives with the work being done to 
support student wellbeing

• Peer to Peer Support



Resources
National Standard 
National Standard for Psychological Health and Safety 
in the Workplace
www.csa.ca/z1003

Assembling the Pieces - An Implementation Guide to 
the National Standard for Psychological Health and 
Safety in the Workplace
www.csa.ca/z1003

Training
Mental Health at Work® - Canada Awards for 
Excellence
www.excellence.ca/en/knowledge-
centre/resources/mental-health-at-work

Mental Health First Aid Training
www.mentalhealthcommission.ca/MHFA

The Working Mind
www.mentalhealthcommission.ca/English/initiatives-
and-projects/working-mind

Mental Illness and Mental Health Awareness at 
YRDSB
www.yrdsb.ca/Programs/Healthy/Pages/Mental-
Illness-and-Mental-Health-Awareness.aspx

Awareness Campaigns
Partners for Mental Health – Not Myself Today
www.notmyselftoday.ca

Youtube video – Just Notice, Listen, Connect
www.youtube.com/watch?v=gMjAvyLDAGw

Check Up from the Neck Up- Mood Disorders
www.mooddisorders.ca/program/check-up-
from-the-neck-up

Feeling Better Now – Healthy Minds Canada
www.healthymindscanada.ca/feeling-better-
now



Questions



Next Workplace Webinar
Date:  June 29, 2016 at 12:00pm to 1:00pm ET

To watch our past webinars, visit our website at:
www.mentalhealthcommission.ca/English/workinar



How did we do?

Please fill out the survey 
that opens after you leave
the webinar



Thank you
Mental Health Commission of Canada
Contact us: info@mentalhealthcommission.ca
Visit us: www.mentalhealthcommission.ca
Follow us: 

York Region District School Board
Visit us: www.yrdsb.ca
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