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Figure 1: The four principles of person-centred care
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Figure 2: The relationship between person-centred principles and activities
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Objecti fs doap

1. Etudier la philosophie de soins axée sur le
réetablissement et les pratiques susceptibles de
faciliter]| 01 n t ®lg celeeiciidansle milieu clinigue.

2. Accroitre la compréhension du Guide de réference
pour des pratiques axées sur le rétablissement de la
Commission de la santé mentale du Canada.

3. Explorer| 0 a p p mutidimmemsionnelle du Centre
Ontario Shores quant aux strategies visant a faire
place au rétablissement dans les centres de sante,
avec les succes remportés, les difficultés rencontrées
et les lecons apprises.

itre for Mental Health Sciences ontarioshores.ca



The Senate Le Sénat

OUT OF THE SHADOWS AT LAST

Transforming Mental Health, Mental Illness
and Addiction Services in Canada

Final Report of
The Standing Senate Committee on Social Affairs, Science and Technology

The Honourable Michael J.L.Kirby, Chair
The Honourable Wilbert Joseph Keon, Deputy Chair

May 2006
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Initiative relative au rétablissement

1. La Déclaration

The Mental Health Commission of Canada
Applauds

Ontario Shores Centre for Mental Health Sciences

Declaration of Commitment to Recovery

By signing this Declaration, lfwe Ontario Shores commit to:

= Learning more about how to advance recovery and recovery-oriented mental health services
= Encouraging dialogue on adopting recovery-oriented practices, policies and programs
= Seeking out and engaging people with lived experience, peer supporters, families and caregivers

= Promoting a greater understanding of recovery and encouraging others to sign the Declaration

Signature:

Date: May 28, 2014

Presented by:

Mental Health  Commission de
Howard Chodos Commission la santé mentale
Diractor, Mental Health Strategy for Canada of Canada du Canada

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



Initiative relative au rétablissement
2. Répertoire en ligne des ressources

Recovery Inventory

Search the database of
recovery-oriented
resources and contribute

YOour own resource .
LEARN MORE

/ # Recovery Inventory | Men x '\ Bl - =
€ = C [0 ww. Ihealtt ission.ca/English/inventory o a @ =
i apps §% [ Main Bookmark Lo ife l-.. W9 Twitter [} Welcome! | Linkedin [ Ontario Shores Cent.. 3 Members Dashboar... » () Other bookmarks.
‘ 9’ Mental Health ~ Commission de iz

Commission  la santé mentale ABOUTUS | NEWS &RESOURCES | GET INVOLVED NITIATIVES TOPICS

RECOVERY INVENTORY

The Canadian Recovery Inventory (the Inventory) provides a broad range of recovery-oriented policies, programs, practices, and research, as well as
personal accounts. It allows users to search by keyword, resource type, topic, geographic location, and language to find resources relevant to your

needs and interests.

June 2015- 220 new resources added!

Keywords

SUBMIT A RESOURCE

TERL US WHAT YOU THINK

Advanced search options
Using keywords will search all categories. However, if you would like to choose specific filters to search by, please click to highlight your desired selections below.
Resource Type Geographic context Issue / Topic Resource Language

12:59 PM

800 i
WA 015

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



Initiative relative au rétablissement

3. Guide de référence

Culde de reference
DOUr des pratiques axees
SUr le retaplissement

Espoir. Dignité. Citoyenneté.
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1. Vision, engagement et culture axés sur

3.
4.

le rétablissement
2. Valorisation du savoir experientiel
Promotion des partenariats
Planification et perfectionnement de

oOef fect

f



Le Guide de référence pour des pratiques axées sur le
rétablissement

VISION, CULTURE ET
ENGAGEMENT

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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Le Guide de référence pour des pratiques axées sur le
rétablissement

VALORISATION DU SAVOIR
EXPERIENTIEL

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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Savoir experientiel

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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Le Guide de référence pour des pratiques axées sur le
rétablissement

PROMOTION DES
PARTENARIATS

Ontario Shores Centre for Mental Health Sciences

ontarioshores.ca
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Le Guide de référence pour des pratiques axées sur le
retablissement

PLANIFICATION ET
PERFECTIONNEMENT DE
LOEFFECTI F
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perfectl onnemen

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



Le Centre Ontario Shores

NOTRE PARCOURS

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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Ontario Shores

Centre for Mental Health Sciences

Ontario Shores Interprofessional Collaborative Recovery Model of Care

Guiding Principle 1
Recovery as an

individual process Component 1:
Interprofessional Change Enhancement
ymponent £
Team )laborative
client trengths & Values
Recovery Values Rediscover Approach a1, family, community) ke
Therapeutic Alliance Accountability BN o cos s
Commitment Coaching -
Empowerment Communication Self-Identity
Strengths-Focused Collaboration Mear\ﬂng in Life
Client-Centred - Continuity Responsibility
Reflection Documentation
Growth Mindset Leadership rutononEEREREE IIIness/"S{)mptoms
Well-bein
Skill Roles & Responsibilities Values 9
Knowledge
Confidence mponent 4 strengths
laporative Action AUtonomy
& Monitoring Enga nent
- Component 3:
Non-Clinical Supporting Staff Collaborative Visioning

& Goal Striving

Excellence « Innovation - Safety « Respect - Community

Our vision is bold and transforming. Ontario Shores Centre for Mental health Sciences is recognized by many as having an approach
to mental health care and unique services that are focusing on recovery, hope, and inspiration through discovery.
Ontario Shores Centre for Mental Health Scienc@covering Best Health, Nuturing Hope, Inspiring Discovery

ontarioshores.ca
All material is property of Ontario Shores Centre for Mental Health Sciences and shall NOT be reproduced without written consent



Planstrategique20122017
du CentreOr_ltarioShores

Ontario Shores

Centre for Mental Health Sciences

Discovery. Recovery. Hope.

Ontario Shores Centre for Mental Health Sciences (Ontario Shores) developed this second strategic plan to guide the organization
during the next stage of evolution through 2012 - 2017. This plan builds upon the momentum of change and transformation that
carried Ontario Shores through growth in the first five years. The plan is a roadmap for Ontario Shores’ continuing development as a
partner, regional provider, innovator and healthcare leader.

Guiding Principle #1:
Excellence in Comprehensive
Mental Health and Addictions

A strong focus on recovery

A system-wide need for comprehensive
and integrated care is emerging. Ontario
Shores will provide leadership and
support across the entire mental health
system so clients receive truly
comprehensive mental health and
addictions services that are organized
around the individual.

Strategic Direction #1:
Strengthen Access and

Guiding Principle #2:
Quality, Safety and Value for Money

Guiding Principle #3:
Growth and Sustainability

Strengthening the patient experience Building on our successes

Dedicated to providing and delivering
the best possible health outcomes,
Ontario Shores strives to be the leader in

A commitment to advancement,
innovation and thoughtful engagement
ensures Ontario Shores will sustain the

Strategic Direction # 2:
Build Capacity for Mental

mental health care delivery and
organizational efficiency, setting best
practices in the delivery of the highest

health care. An investment in Ontario
Shores improves the individual’s health
outcomes and creates capacity across the
entire system.

Strategic Direction # 3:
Explore and Enable New

Capacity within Specialized Health Well-Being in People  Healthcare Delivery Models

Mental Health Care

and in Communities

With the patient experience as  Ontario Shores is committed Ontario Shores will explore

our focus, Ontario Shores will to addressing the mental
ensure equitable and timely health well-being and
access to all our programs and  recovery of Ontarians and
services and further grow our ensuring a coordinated and
sub-specialties in adolescents,  seamless approach to care.

geriatrics and forensics.

and enable new delivery
models of care through the
use of technological advances,
tools for evidence-based
practice and new
philosophies of care.

pace of its evolution. Our people are
supported to be innovative,
compassionate and committed to
quality, accessible and effective mental learning.

Strategic Direction # 4:
Advance a Culture of
Innovation and Discovery

The Academic Plan

2012 -2017 lays out four core
directions to guide the
continued evolution of
Ontario Shores’ academic
mandate.

Thank you to the hundreds of people who helped shape our strategic plan. We look forward to collaborating with patients,
families, stakeholders and communities to advance care, build connections and achieve excellence together in the years ahead.

We welcome feedback from our communities. For more information about Ontario Shores or our Strategic Plan, please contact
Communications and Public Affairs at 905.430.4001 or communications@ontarioshores.ca.

34



PATIENT ENGAGEMENT
IS A STRATEGY, NOTATOOL

by Leonard Kish

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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De la réduction a la prévention de la contention

SYSTEMES ET
ORGANISATIONS TENANT
COMPTE DES TRAUMATISMES
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SiXestrategIes GIeS

1. Engagement des dirigeants

2. Utilisation des données

3. Formationdelamain-d 61 uvr e

Restraint
and

4. Outils de preveptlon del 6i s o - Selucion
et de la contention olicyand Prevention

5. Collaboration des clients

6. Compte rendu

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



Prinel pales dCHVILEST O €204 20415

Nouvelle politique Traitements Présentation des  Planificationdela Mi s e
tenant compte données a mi se en 1 modele
des traumatismes plusieurs paliers : modéle Safewards
équipe de Safewards
direction, chefs
cliniques,
personnel,
patients
Solutions de Les« Rondesdu Mi s e e ndel Consultations sur Progression des «
rechange au rétablissement »  modalités les « Rondes du Rondes du
Guide sur sensorielles retablissement »  rétablissement »
| 61 s o bktéame (agression en
contention milieu clinique)
Formation sur les Amélioration des  Ouitils et Normalisation de  Analyse
outils de pratiques de politiques en | 61 nt er ger prévisionnelle
prévention de collecte et de matiére de la cueillette et de  explorant les
| 61 s ol e me présentationdes compte rendu au la présentation agressions en
la contention et données personnel et aux des données au milieu clinique
sur les outils patients sein du « Groupe
proactifs des 5 ».

Formalisation du  Activité de Stratégies surla  Utilisationd 6 u n Promotion du
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PrOCHAINES ELAPES

A Mise en1 u v demodéle Safewards au sein du
programme medico-legal

A Progression des « Rondes du rétablissement »
I Patients ayant des antécédentsd 0 a g r ees miliewdinique

A Amélioration de la qualité des donnéessur!l 6 i s o bte me
la contention et validation au moyendel|l 0 oduGtanal y s
des données cliniques

A Progression des soins de santé mentale axés sur le
retablissement

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



1" au Canada; 1 au monde

LE STADE 7 DU MODELE DE
HIMSS ANALYTICS
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Ontario
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Ontario Shores Check,
Centre for Mental Health Sciences |e porta”
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Discovery. Recovery. Hope. .
g e patients
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Messages Health Record Medications Appointments Profile
j E Afficher tous
Messagerie Afficher des les rendez-
permettant aux données Visualiserles | | vous a venir; Visualiser et Possibilité de
patients cliniques medicaments, demander, mettre & jour consulter les
déenvoyell drepports, consulter du annuler et les données documents
messages non données sur les materiel reporter des démographi- contenus
urgents aux allergies, éducatif et rendez-vous ques dans le
professionnels maladies, renouveler les a partir du dossier
de la santé microbiologie prescriptions portail médical
*NB. Les résultats des analyses en laboratoire confidentiels sont
i nvisibles; |l es rapportsjousdaffichent apr s un d®I ai

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca



Conclusions

Vous étes désormais en mesure :

V d 0 ®v a Iphilespphié de soins axee sur le rétablissement et
les pratiques susceptibles de faciliter] 601 nt ®g r af{iiawo n d
contexte des soins de sante.

V de mieux comprendre le Guide de reférence pour des pratiques
axees sur le retablissement de la Commission de la santé
mentale du Canada.

Vdoexplloapproche multidi mensi onne
Shores quant aux stratégies visant a faire place au
réetablissement dans les centres de santé, avec les succes
remportes, les difficultés rencontrées et les lecons apprises.

Ontario Shores Centre for Mental Health Sciences ontarioshores.ca
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:;i Mental Health Commission de

Commission la santé mentale
of Canada du Canada

Prochain webinaire sur les pratiques

axeées sur le retablissement
Date: Jeudi 21avril2016 de 1% a 14h, HE

LE RETABLISSEMENT, PAR ET PEERI®NNE

Pour revoir ou partager ce webinaire, rendezis au
www.mentalhealthcommission.ca/Francais/issues/recovery
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Que pensexous de
notre webinaire?

Veuillez remplir le
sondage quil s’
a la suitedu webinaire.
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