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500,000

$51 Billion

Everybody's Business



$51 BILLION



Facts & Figures

Case study example (Dewa, Chau, & Dermer, 2010) 

Respiratory Any Episode Mental Illness
0

10

20

30

40

50

60

70

11

33

65

Da
ys

Episode Length

Respiratory Any Episode Mental Illness
0

2000
4000
6000
8000

10000
12000
14000
16000
18000

2907

9027

17734

Av
g 

Co
st

 ($
)

Cost Per Episode



Stigma





Legal Profession



Access the free on-line course:
English: www.cba.org/wellness
French: www.cba.org/CBA-Wellness/Home?lang=fr-CA

http://www.cba.org/wellness
http://www.cba.org/CBA-Wellness/Home?lang=fr-CA




Is mental illness really an issue for lawyers?
• 2012 - Ipsos Reid surveyed 1200 CBA members across Canada

– Stress/burnout most prevalent of 14 issues at 92%
– Anxiety second most prevalent issue at 86%
– Depression sixth at 76%

• 2015 - ABA and Hazelden Betty Ford Foundation surveyed 
13,000 lawyers across US
– Depression reported by 28%
– Anxiety reported by 19%
– Stress reported by 23%



Why is the incidence so high?
• Legal environment demanding  

– fast, competitive, changing leads to immense 
stress and uncertainty

• Lawyer personality research by  Dr. Larry Richards 
(LawyerBrain)  
– High autonomy 
– High skepticism
– Low resilience 



What are the biggest barriers? 

• Stigma – both self-stigma and stigma by others

• Lack of understanding of mental illness



Access the free course:
• English: www.cba.org/wellness
• French: www.cba.org/CBA-Wellness/Home?lang=fr-CA

About the Program
• National self-learning on-line program – 4 modules
• Cost is free and open to all members of the legal profession
• Provides Canadian lawyers, judges and law students education, 

supports and resources to assist them in understanding mental health 
and addiction issues

• Program is accredited by most law societies in Canadian jurisdictions

http://www.cba.org/wellness
http://www.cba.org/CBA-Wellness/Home?lang=fr-CA








What can we do?   
1. Develop a supportive culture

– Build awareness/understanding of mental health 
issues

– Engage leaders to tell their stories
– Create a feeling of ‘safe to talk’ – importance of 

people networks
– Identify different needs -

Veterans/Boomers/GenX’ers/Millennials 
– Acknowledge challenges - speed of life, pace of 

work and accelerated change 



What can we do? 
2. Educate leadership and staff

– Visible and knowledgeable leadership
– Training 

• CBA online program and EAP/LAP resources
• Workplace Mental Health  Leadership™ Certificate 

Program (Queens/Shepell/Bell)
• Mental Health First Aid for leaders on the front lines

– The importance of people networks



What can we do? 
3. Maintain a respectful and considerate 

workplace
– Changing nature of work and the importance of 

collaboration in a diverse workforce
– Recognition of contributions
– The role of lawyers in workplace investigations and 

finding solutions
– Psychological Health & Safety Workplace Standard 

– 16 criteria



What can we do? 
4. Appreciate the value of wellness and balance

– Value is in the humane case AND the business case 
– Workplace of the future and its place in creating 

wellness
– Keeping technology in its place - personal 

ownership and the role of leaders



Resources for the Legal Profession

Mental Health and Wellness in the Legal 
Profession: An online course 
(available in English and French)
www.cba.org/wellness

Lawyer Assistance Program by region
www.cba.org/CBA-Wellness/Wellness-Programs

Articles, research and wellness links on 
mental health and lawyer wellness
www.cba.org/CBA-Wellness/Resources

Mental Health Briefs – Ontario Bar 
Association
www.oba.org/openingremarks/Mental-Health-
Briefs

Resources
National Standard

National Standard for Psychological 
Health and Safety in the Workplace
www.csa.ca/z1003

Assembling the Pieces - An 
Implementation Guide to the National 
Standard for Psychological Health and 
Safety in the Workplace
www.csa.ca/z1003

Training
Mental Health First Aid (MHFA)
www.mentalhealthcommission.ca/MHFA

Workplace Mental Health  Leadership™ 
Certificate  Program
www.shepell.com/publicworkshops/

http://www.cba.org/wellness
http://www.cba.org/CBA-Wellness/Wellness-Programs
http://www.cba.org/CBA-Wellness/Resources
http://www.oba.org/openingremarks/Mental-Health-Briefs
http://www.csa.ca/z1003
http://www.csa.ca/z1003
http://www.mentalhealthcommission.ca/MHFA
http://www.shepell.com/publicworkshops/


Books / Guides / Websites

The Power of Full Engagement: Managing 
Energy, Not Time, Is the Key to High 
Performance and Personal Renewal
by Jim Loehr and Tony Schwartz

Leadership in Law Firms: An Expert Guide 
by Dr. Larry Richards
www.managingpartner.com/sites/default/files/L
eadershipContents.pdf

LawyerBrain
www.lawyerbrain.com

Resources – continued
Surveys and Research

The Prevalence of Substance Use and Other 
Mental Health Concerns Among American 
Attorneys
http://journals.lww.com/journaladdictionmedicin
e/Fulltext/2016/02000/The_Prevalence_of_Subst
ance_Use_and_Other_Mental.8.aspx

Causes and Consequences of Work-Related 
Psychosocial Risk Exposure A Comparative 
Investigation of Organisational Context, Employee 
Attitudes, Job Performance and Wellbeing in 
Lawyers and Non-Lawyer Professionals
http://media.wix.com/ugd/a8d830_08ea2117408
c4b3a9ae1b628f8d0d9ee.pdf

Ipsos Reid Survey of Lawyers on Wellness Issues
www.nationalmagazine.ca/Articles/June_2013/La
wyers_stress.aspx

http://www.managingpartner.com/sites/default/files/LeadershipContents.pdf
http://www.lawyerbrain.com/
http://journals.lww.com/journaladdictionmedicine/Fulltext/2016/02000/The_Prevalence_of_Substance_Use_and_Other_Mental.8.aspx
http://media.wix.com/ugd/a8d830_08ea2117408c4b3a9ae1b628f8d0d9ee.pdf
http://www.nationalmagazine.ca/Articles/June_2013/Lawyers_stress.aspx
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Questions
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Date:  April 27, 2016 at 12:00pm to 1:00pm ET

To watch our past webinars, visit our website at:
www.mentalhealthcommission.ca/English/workinar

Next Workplace Webinar
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How did we do?

Please fill out the survey 
that opens after you leave
the webinar



@mhcc_ #workplaceMH #StandardCda

Mental Health Commission of Canada
Contact us: info@mentalhealthcommission.ca
Visit us: www.mentalhealthcommission.ca
Follow us: 

McCarthy Tétrault LLP

Deloitte LLP

Thank you
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