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Psychological health and safety standards and other market standards

Issued: February 2008 Issued: June 2010 Issued: January 2013
Norme @3" .
A CAN/CIAZ1003-1 3/BNQ 9700803 /301 3
S BNQ9700-800 et Sutetite do Canarde
Santé et sécurité psychologiques

en milieu de travail —
Privention, promotion o€ Bgnes Srectrices poar

Prevention, promotion, and
guidance to staged
implementation

Certification Program Certification Program
(from March 2009) (from April 2011)
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Introduction

Outline of the Psychological Health and Safety in
the Workplace Standard CAN/CSA-Z1003-13/BNQ
9700-803/2013

Outline of the Work/Life Balance Standard
Outline of the Healthy Enterprise Standard
Common elements and Question Period
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1. The National Standard of Canada for
Psychological Health and Safety in the Workplace

e Launched 16 January 2013 =) e BN
. VO I U nta ry | CAN/CSA—ZIOD3-13/BNQ?70?—%03/20]62
e Guidance for changing the way mental Santé et sécurité psychologiques

en milieu de travail —

health and i”ness are dealt With in the Prévention,promotionetlignesdirectricespor

une mise en ceuvre par étapes

workplace environment rervmal |

safety in the workplace —
Prevention, promotion, and
guidance to staged
implementation

e Coordinated with other standards and
resources

e Applicable to all workplaces
e Shared responsibility
e Allows for benchmarks

/5



X %
i oo ® enreenises MORNEAU

of Canada du Canada EN SANTE

Market position

e 18,000 downloads of the Standard g
\s*
e Case Study Research project em..

* Monthly webinars

e Support for the Standard from
Excellence Canada, Canadian
Healthcare Association, and
Accreditation Canada

/6




%\ GROUPE
Mental Health Commission de o ENTREPRISES

Commission la santé mentale -
of Canada du Canada EN SANTE

Strategies and goals

A framework for:

* Preventing the mental-health
prejudices that can arise in the
workplace

 Promoting mental health in
the workplace with supportive
tools
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Prevent
mental-health

L prejudices
Reduce
mental-health
risks

( i Promote
L

mental-health
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Outline of the Standard
1. Scope

o “..Offer a framework for the development and continuing
improvement of workplaces favouring mental health and
safety”

2. Principles

e Demonstrated commitment
e Shared responsibility

e Individual responsibility

* Sensitization, promotion, and training

o Active participation

e Respect and confidentiality

* Integration in decision-making processes
 Fulfillment of legal obligations
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Outline of the Standard (cont’d)
3. The 13 psychosocial risk factors

 |dentification, evaluation, and preventive/corrective measures

4. Implementation in stages

5. Assessment in stages
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The PHS Standard is a framework enabling any enterprise to
reduce risks and promote health

Commitment,
Leadership, Planning Implementation

& Participation

Assessmentand  Review and Continuing
Adjustment Improvement

Morneau Sheppell’s 5

Thirteen workplace factors affecting the mental health of employees Rules of Workplace
Mental Health
Clear Leadership Civility & Psychological
& Expectations Respect Fitness at Work
Involvement Workload .
Commitment
& Influence Management

Psychological Protection of
Protection Physical Safety

Organizational
Culture

Psychological
& Social Support

Recognition &
Reward

Growth &
Development

Balance

Main business drivers Commitment: Financial, legal, and operational factors business drivers
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A Look at the Requirements

Commitment,

Assessmentand  Review and Continuing

i Plannin Implementation ’
el 9 P Adjustment Improvement

& Participation

1. Commitment, leadership, and participation

 Develop a policy statement (values and ethics)

e Assign resources and delegate appropriate powers

e Support and sustain management in inspiring a positive

workplace culture

* Foster active and effective participation by all
stakeholders (in the evaluation process and in preventive
steps)

Main business drivers Commitment: Financial, legal, and operational factors business drivers

Morneau Sheppell’s 5
Rules of Workplace

Mental Health

/11



- Mental Health Commission de SE-IQRUEPPER|SES MORN EAU
Commission la santé mentale EN S ANTE SH E PE LL

of Canada du Canada

A Look at the Requirements

Commitment,

Assessmentand  Review and Continuing

i Plannin Implementation ’
el 9 P Adjustment Improvement

& Participation

2. Planning
e Develop a group vision
* Identify and assess the 13 psychosocial risk factors
(surveys, discussion groups)
* Develop prevention and protection measures (inventory
existing initiatives, programs)
Define goals and targets

Main business drivers Commitment: Financial, legal, and operational factors business drivers

Morneau Sheppell’s 5
Rules of Workplace
Mental Health
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A Look at the Requirements

Commitment,

Assessmentand  Review and Continuing

i Plannin Implementation ’
el 9 P Adjustment Improvement

& Participation

3. Implementation
e Provide infrastructure and resources (the committee)
 Putin place prevention and protection measures
(Employee and Family Assistance Programs; Work
Reintegration; skills training; recognition, conciliation, and
policy regarding violence)

e Education, sensitization, and lines of communication

 Management skills and training

e Handling key events

Main business drivers Commitment: Financial, legal, and operational factors business drivers

Morneau Sheppell’s 5
Rules of Workplace

Mental Health
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A Look at the Requirements

Commitment,

Assessmentand  Review and Continuing

i Plannin Implementation ’
el 9 P Adjustment Improvement

& Participation

4. Assessment and adjustments
e Safeguard privacy and confidentiality
* Assess the effectiveness of steps taken and objectives
achieved (employee satisfaction)
* Monitor performance indicators (charts)
e Perform internal audits
Identify opportunities for improvement (non-compliance)

Main business drivers Commitment: Financial, legal, and operational factors business drivers

Morneau Sheppell’s 5
Rules of Workplace

Mental Health
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A Look at the Requirements

Commitment,

Assessmentand  Review and Continuing

i Plannin Implementation ’
el 9 P Adjustment Improvement

& Participation

5. Review and continuing improvement
* Review and analyze main results (charts, evaluation
reports, job fulfillment, audits)
e Identify possible improvements (gaps, lapses, policy,
programs, initiatives, etc.)
* Review goals, targets, action plans, and lines of
communication

Main business drivers Commitment: Financial, legal, and operational factors business drivers

Morneau Sheppell’s 5
Rules of Workplace

Mental Health
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Framework

e The 13 psychosocial risk factors

e The 5 requirements

e Set-up structure

 Guidelines for small and large-scale businesses

e Supplementary information for the adoption and
implementation of the Standard

e Resources and references
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2. The Work/Life Balance Standard

 An initiative of the ministere de la Famille du Québec
e Launchedin 2010

e Designed to mobilize collective responses to staff
issues in balancing work and family life

e Certification offered by the BNQ

-4 levels of certification according to the number and
scale of actions undertaken (Levels 1 to 4)
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2. The Work/Life Balance Standard (cont’d)

a) Mandatory requirements

1. Management commitment

0 Policy commitment in writing to reconciling work and
family life

o Equal access by men and women
0 Lines of communication and a person named in charge

Compliance with labour laws and regulations

Establishing a work/life balance committee —

o Consultations, planning and implementation, progreg"g f’%

evaluation and follow-up...
/18
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2. The Work/Life Balance Standard (cont’d)

b) Optional requirements (with adjustable scoring)

1. WLB management
O WLB literature, EAP availability

2. Flexibility in work organization
O Trading shifts, job rotation, skills exchanges

3. Organization of work time
O Variable schedules, reduced hours, compressed hours
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2. The Work/Life Balance Standard (cont’d)
b) Optional requirements (with adjustable scoring)

4. Leave
O Maternity, paternity, family issues, bereavement, unpaid, etc.

5. Work location flexibility
0 Telecommuting, satellite offices

6. Services available in the workplace

O Financial support for child care, help with dependants, other
services

8 entreprises certified to date
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The “Healthy Enterprise” Standard and Approach

Aims and Objectives

* Providing a structured way to equip employers with best
practices in the protection and promotion of all-round health in
the workplace

O Meaningful requirements of a program for effective workplace
health promotion

e Enabling external recognition if desired (certification)

O Healthy Enterprise Certification @, —
0 Elite Healthy Enterprise Certification ﬁnsanté
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The “Healthy Enterprise” Standard and Approach

Launched in February 2008
Operational since March 2009

Extensive market adoption of the approach
o Service providers and other market actors
o Various government sectors (health, economy, etc.)

o Other stakeholders (Caisses Desjardins, universities, professional
bodies)

o Employers
» 51 organisations certified Ernie
« 1 300 organisations in the certification process Jensante

Influence beyond Québec: Canada, France
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The “Healthy Enterprises” Approach at a Glance

Prevent
illness

Promote
health

Manage
reinstate-

Manage

absenteeism

ment

The “Healthy Enterprise” approach

Five stages of
implementation

. Management commitment

. Health & Well-Being Committee
. Fact-finding

. Implementation

. Assessment

Four action
areas

Balancing the

personal and the
professional

Lifestyle

HEALTHY
ENTERPRISE

Work
environment

Management
practices

yijeay [eiuaw pue [eaisAyd
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Cing étapes d’implantation
1. Engagement de la direction
Comité de santé/mieux-étre
Entreprise_
Collecte de données Jengante

2
3
4. Plan d’intervention structuré
5

Evaluation
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STAGE 1 — Management commitment

/25

Health and well-being policy
A management member designated responsible

System of identifying and reducing risks to physical
and mental health

Strategic HR planning to include health

Management responsibility for health issues to be
defined in job descriptions and performance
measures
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STAGE 2 — Health and Well-Being Committee

e Remit and responsibilities

1. Consider available information on health issues

2. Develop and implement the health and well-being
program

3. Assess the program’s progress

e Basic training in health and well-being
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STAGE 3 — Fact-finding

e Quantify the costs of ill health

e Assess staff needs and concerns
1. In the 4 action areas
2. Confidentiality

e Discussions between management and staff

127
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STAGE 4 - Implementation

Proactive structured interventions

e Goals, schedule, person responsible, budget,
plans for communications and assessment

e Result-oriented

Reactive interventions according to needs
e |n at least 2 action areas

e Inall 4 areas
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STAGE 5 - Assessment

e Assessment of staff/management participation
and satisfaction

o Assessment of the interventions’ impact
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“Healthy Enterprise” in a nutshell

1. One structured and “integrated” approach
2. Two levels of certification

3. Three basic principles

4. Four action areas

5. Five stages of implementation
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Question Period
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Common elements of the 3 standards

e Clear commitment by top management

e Compliance with applicable laws and regulations

e Shared responsibility

e Contributions from all participants

e |dentification and assessment of needs and an action plan
* Impact on work systems and environment

e Structured and integrated process

e Sensitization and communication

e Education and training of managers
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Approaches to workplace health and well-being
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Chief differences among the 3 standards?

 The PHS Standard guides and equips enterprises for action on the
psychological health and safety of their employees

o National standard / No certification

e The WLB Standard guides and equips enterprises who wish to improve their
balance of work and personal life

0 Québec standard / Certification available

 The HE Standard is an “umbrella” approach for enterprises wishing to
promote workplace health in the global sense (physical and psychological)

0 Québec standard / Certification available

* In sum: Different aims, complementing each other. These standards can
work together for an enterprise attracted to all 3 options.
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Where to start?

BUILD YOUR ACTION
PLAN — USE EXISTING
LEVERAGE

GET EVERYONE
COMMITTED

MAKE THE “Business
Case”

HEALTHY WORK ENVIRONMENT
POSITIVE FINANCIAL IMPACT
EMPLOYEE COMMITMENT
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Thank youl!

Claudine Ducharme, Partner, Health and Benefits Consulting, Morneau Shepell

Email: cducharme@morneaushepell.com

Website : www.morneaushepell.com

Mario Messier, MD, Workplace Health/Health Promotion. Scientific Director of the Healthy
Enterprises Group; an author of the “Healthy Enterprises” Standard

Email: mario.messier@groupeentreprisesensante.com

Website : www.groupeentreprisesensante.com

Samuel Breau, Program Director, Mental Health in the Workplace, Mental Health Commission of
Canada

Email: sbreau@commissionsantementale.ca

Website : www.commissionsantementale.ca
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