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Guidelines for Recovery-
Oriented Practice

The Guidelines were 
released in June 2015 to 
provide a comprehensive 
document to understand 
recovery practice and 
promote a consistent 
application of recovery 
principles across Canada

http://www.mentalhealthcommission.ca/English/initiatives/RecoveryGuidelines

http://www.mentalhealthcommission.ca/English/initiatives/RecoveryGuidelines


Six Dimensions of Recovery-
Oriented Practice

1. Creating a Culture and Language of Hope

2. Recovery is Personal

3. Recovery Occurs in the Context of One’s Life 

4. Responding to the Diverse Needs of Everyone 
Living in Canada

5. Working with First Nations, Inuit, Métis

6. Recovery is about Transforming Services and 
Systems



Presenter

Dr. Ian Dawe is the Physician-in-
Chief of Ontario Shores Centre 
for Mental Health Sciences 
where he champions the quality 
and safety of medical practice 
and care. He also teaches at the 
University of Toronto 
Department of Psychiatry. 
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Learning Objectives

1. To review the Recovery philosophy of care and 

practices that can support its integration within a 

Mental Health setting.

2. Enhance understanding of the Mental Health 

Commission of Canada’s recently released 

Guidelines for Recovery Oriented Practice

3. Review and explore Ontario Shores multifaceted 

approach in strategies to embrace Recovery within 

the clinical settings – successes, challenges and 

lessons learned.







Recovery Initiative –

1. Declaration



Recovery Initiative –

2. Online Recovery Resources



Recovery Initiative –

3. Guidelines



MHCC Recovery Guidelines



Key Aspects

1. Recovery Vision, Culture & 

Commitment

2. Valuing Lived Experience

3. Promoting Partnerships

4. Workforce Development



VISION CULTURE & 

COMMITMENT

The Recovery Guidelines



Recovery Vision, Commitment 

and Culture



Recovery Vision, Commitment 

and Culture



Recovery Vision, Commitment 

and Culture



VALUING LIVED EXPERIENCE

The Recovery Guidelines



Lived Experience



Lived Experience



Lived Experience



PROMOTING PARTNERSHIPS

The Recovery Guidelines



Promoting Partnerships



Promoting Partnerships



Promoting Partnerships



WORKFORCE DEVELOPMENT

The Recovery Guidelines



Workforce Development



Workforce Development



Workforce Development



OUR JOURNEY

Ontario Shores



The Shared Journey
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Ontario Shores Strategic Plan 2012-7
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TRAUMA INFORMED CARE

Restraint Reduction to Restraint Prevention







Ontario Shores’ Multifaceted 

Approach: Six Core Strategies

1. Leadership commitment

2. Use of data

3. Workforce development

4. SR prevention tools

5. Consumer collaboration

6. Debriefing



Key Activities 2011 - 2015

2011/12 2012/13 2013/14 2014/15 2015/16

New policy Trauma-Informed

Care 

Data reporting at 

various levels:

Senior Team, 

Clinical 

Leadership, Staff, 

Patients

Planning for 

Safewards

Implementation

Implementation of 

Safewards

Alternatives to RS 

Guide

Recovery Rounds Implementation of 

sensory

modalities

Recovery Rounds 

consultations

Evolution of 

Recovery Rounds 

(Clinical 

Aggression)

Training on RS

preventative/proa

ctive tools

Enhanced data 

collection and 

reporting 

practices

Staff and patient 

debriefing policy 

and tools

Standardized 

data 

interpretation, 

collection and 

reporting among 

Group of 5 

Predictive 

analytics 

exploring clinical 

aggression

Formalize 

debriefing post 

RS

Research activity 

for prediction of 

SR use

Data quality 

strategies

Use of Business/ 

Clinical 

Intelligence Tool

Advancement of 

Recovery

corporate action 

plan
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Future Steps

• Implementation of Safewards within the Forensics 

Program

• Evolution of Recovery Rounds

– Round on patients with incidents of clinical aggression

• Improve restraint and seclusion data quality and validation 

in Business Intelligence tool

• Advance Recovery-oriented mental health care



HIMSS ANALYTICS STAGE 7

1st in Canada; 1st in the World





HIMSS Stage 7

Matthew, RN, ASU (Left), April, RN, ASU (Centre) and Diana, RN, ASU (Right)



Ontario 

Shores’ 

Health 

Check –

Patient 

Portal



Patient Portal – enabling service users

Messaging 

functionality 

allows patients 

to send any 

non urgent 

messages to 

providers

Display 

clinical data, 

including 

reports, 

allergies & 

conditions, 

labs & 

microbiology

View 

medications, 

education 

materials and 

renew 

medications

Ability to view 

all upcoming 

booked 

appointments & 

appointments 

can be 

requested, 

cancelled, & 

rescheduled 

directly from the 

portal

Ability to view 

& request 

updates to  

demographic 

information

*sensitive lab results have been suppressed & reports 

have a 7-day delay

The 

Future

The ability 
for service 

users to 
document 

within their 
chart



Conclusions

Now, you

 Can review the Recovery philosophy of care and practices 
that can support its integration within a Mental Health 
setting.

 Have enhanced understanding of the Mental Health 
Commission of Canada’s recently released Guidelines for 
Recovery Oriented Practice

 Have reviewed and explored Ontario Shores multifaceted 
approach in strategies to embrace Recovery within the 
clinical settings – successes, challenges and lessons 
learned.





Questions?



Resources
Resources identified by Dr. Dawe:

Measuring What Really Matters -
http://www.health.org.uk/sites/default/files/MeasuringWhatReallyMatter
s.pdf

Person-Centered Care: Ideas to Action -
http://www.health.org.uk/publication/person-centred-care-ideas-action

Recovery Concepts – from the Recovery Devon Resource Hub
http://www.recoverydevon.co.uk/resource/uncategorised/recovery-
concepts-laurie-davidson-pdf

http://www.health.org.uk/sites/default/files/MeasuringWhatReallyMatters.pdf
http://www.health.org.uk/publication/person-centred-care-ideas-action
http://www.recoverydevon.co.uk/resource/uncategorised/recovery-concepts-laurie-davidson-pdf


Next Recovery-Oriented Practice 
Webinar

Date:  Thursday, April 21, 2016 at 1:00pm to 2:00pm ET

RECOVERY IS PERSONAL
To rewatch or share this webinar visit:

www.mentalhealthcommission.ca/English/recovery



How did we do?

Please fill out the survey 

that opens after you leave

the webinar



Thank you!

#mhcchopelives

Karla Thorpe, Director
kthorpe@mentalhealthcommission.ca 

Bonita Varga, Knowledge Broker
bvarga@mentalhealthcommission.ca

Dr. Ian Dawe, MHs, MD, FRCP(C) 
@DrIanDawe


